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Introduction 

 
     The North Dakota Department of Human Services (DHS) performance 
and accountability measurements have been created to provide the governor, 
the legislative assembly, division managers, program leadership, and the 
public with the information necessary to evaluate and assess agency 
performance and accountability.   One of the ultimate goals of these 
measures is to ensure that state government services are effective and state 
resources are used efficiently.   
 
Our performance measures contain three basic types of information:            
1) program trend information, 2) program outcomes, and 3) reference data 
from other states or entities.  This information is not available for all 
measures.  Program trend information is a measure of  “how much” we are 
doing or spending, such as how many clients we served in a program.  These 
types of statistics can be used as a gauge of program demand in the future.  
The second type of information, the program outcomes, is a measure of how 
well our programs are delivering the service.  Are the programs doing what 
they intend to do in an efficient manner?  The third type of measure is the 
reference data.  This data is used to reference how we are doing compared to 
our counterparts throughout the nation.  Our planning process is improved 
by utilizing each of these pieces of information.   
 
Although these measures are reported for the Department of Human 
Services, they are not the departments’ alone.  The department works 
towards its goals in connection with its many partners.  For example, many 
of the programs reported in this document are county-administered 
programs.  We would like to thank everyone involved, notably department 
staff and the staff of our numerous partners, for helping move these 
measurements forward.     
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Executive Office 
 

North Dakota Department of Human Services Performance Measurements 
 

Mission/Client Focus 
Goal 1:  To focus attention on the department’s mission to provide quality, efficient, and                   
    effective human services which improve the lives of people. 
 

Interdepartmental Cooperation and Communication 
Goal 1:  To improve teamwork 
Goal 2:  To improve innovation/creativity within the department 
 

Performance and Accountability 
Goal 1:  To establish performance measures and accountability 
 

Legislative Issues 
Goal 1:  To develop a proactive legislative agenda 
 

Executive Goals/Trends 
Go al 1: Overall administrat ive co sts fo r the department will be under 

10%

0 %

5%
10 %

15%

2 0 %
2 5%

3 0 %

Goal 10% 10% 10% 10%

Feder al  Rate 15% 15% 15% 15%

Blue Cr oss 8.2% 8.2% 8.2% 8.2%

Actual  (DHS) 6% 6.10% 5.69% 5.64%

1st Quar ter 2nd Quar ter 3r d Quar ter 4th Quar ter

   SFY 2004 
  Blue Cross Admin Rate:  http://www.bcbsnd.com/members/pdf/dollar.pdf 

Department of Human Services unduplicated count for SFY 2004 by 
age

68,593

115,638

34,312
46,059 48,012

32,807

0
20,000
40,000
60,000
80,000

100,000
120,000
140,000

0-18 19-59 60+

Includes Child Support
Enforcement
Excludes Child Support
Enforcement

  *Actual number of clients served may be slightly different (i.e. +/-5%) due to systems/clients not containing 
SSN and/or birth dates.  **The data set containing the CSE data had 9598 clients with missing birth dates and the data set excluding 
the CSE data had 2017 clients with missing birth dates.   
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 DHS legislatively approvded full time equivalents

2000
2075
2150
2225
2300
2375
2450

FTE 2307.65 2262.8 2238.57 2057.42 2048.42

97-99 99-01 01-03 03-05 05-07*

   *Requested FTE’s       
 

13 year trend of clients served at the human service 
centers 

15000

17000

19000

21000

23000

25000

27000

29000

Clients 16587 17433 19517 21840 24503 25071 27143

FY 1991 FY 1992 FY 1994 FY 1996 FY 1998 FY 2000 FY 2003

 
Data is from the ARIS Report HC2-220-AA 

       

ND State Hospital average daily census 
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Census 221 224 220 200 170 165 139 124 104

FY 95 FY 96 FY 97 FY 98 FY 99 FY 00 FY 01 FY 02 FY 03
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ND Developmental Center average daily census trend 
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Division of Information Technology 
 

North Dakota Department of Human Service Performance Measurements 
 

Goal 1: Systems will be available 
98% of the time

97%

98%

99%

100%

Goal 98% 98% 98% 98%
Actual 99%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

      

Goal 2: 95% of all projects w ill be 
w ithin budget

0%

50%

100%

150%

Goal 95% 95% 95% 95%
Actual 99%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

   SFY 2005      SFY 2005 

Goal 3: 95% of our customers w ill 
rate our customers service as 

good or excellent

0%

50%

100%

150%

Goal 95% 95% 95% 95%
Actual 71%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

     

Goal 4: Employee Turnover Rate 
w ill be 4%

0%

2%

4%

6%

Goal 4% 4% 4% 4%
Actual 3%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

   SFY 2005                     SFY 2005 
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Economic Assistance Policy 
 

North Dakota Department of Human Service Performance Measurements 
 

Program Purpose 
1. Food Stamps Provides purchasing power to eligible individuals and 

families so they can buy additional food and raise 
nutrition levels in their households   

2. Energy Assistance 
(LIHEAP) 

Helps low income individuals and families pay for 
heating and energy conservation costs 

3. Temporary Assistance for 
Needy Families (TANF) 

Provides temporary cash assistance and employment 
training services to eligible families so adult family 
members can achieve self-sufficiency 

4. JOBS Provides employment, education, and training 
opportunities to participating TANF households so they 
can attain and retain employment  

5. Child Care Assistance Provides financial assistance for child care costs so that 
eligible parents and guardians can remain employed or 
in training 

 
1. Food Stamp Unit 

 
Goal 1: Annual benefit issuance 

error rate 

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

Goal 8.66% 8.26% 6.64%
Actual 5.96% 6.14% 4.85%

FFY 2001 FFY 2002 FFY 2003 FFY 2004

      

Goal 2: 95% of all applications acted 
upon within applicable Federal 

guidelines 

80%

85%

90%

95%

100%

Goal 95% 95% 95%
Actual 87.23% 93.37%

FFY 2003 FFY 2004 FFY 2005

 
Goal 3: 60% of potential eligibles w ill be served 

0%

20%

40%

60%

80%

Goal 60% 60% 60% 60%

Actual 59% 75%

FFY 2002 FFY 2003 FFY 2004 FFY 2005
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2. Energy Assistance Unit  

 
Goal 1: 100% of payments to vendors 
and clients made in a timely manner  

0%

25%

50%

75%

100%

125%

Goal 100% 100% 100% 100%
Actual 100% 100% 100% 100%

FFY 
2002

FFY 
2003

FFY 
2004

FFY 
2005

     

Trend: Percent of ND population 
served 

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

Actual 2.11% 2.22% 2.35%

FFY 
2002

FFY 
2003

FFY 
2004

FFY 
2005

 
 

Trend: Average annual benefit per household 

$200.00
$300.00
$400.00
$500.00
$600.00
$700.00

Actual $417.00 $506.00 $581.00

FFY 2002 FFY 2003 FFY 2004 FFY 2005

 
       

3. Temporary Aid for Needy Families (TANF) 
 

Goal 1: Cases closed with earned 
income (indication of leaving TANF 

for work)

0

0.5

1

1.5

Goal
Actual

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

     

Goal 2: Quarterly Earnings of 
people who have left the TANF 

Program 

0

0.5

1

1.5

Goal

Actual

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

    Pending – under development                   Results will be available December 31, 2004     
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3. Temporary Aid for Needy Families (TANF) Continued 
 

Trend: TANF cases for SFY 2004 

2700

2800

2900

3000

3100

3200

3300

Cases 3207 3240 3226 3215 3103 3126 3070 2940 2959 2963 2944 2909

Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 M ar-04 Apr-04 M ay-04 Jun-04

 
  

4. JOBS 
 

Goal 1: 100% of nonexempt TANF 
recipients w ill be referred to JOBS 

Program  

0%

50%

100%

150%

Goal 100%
Actual 100%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

      

Goal 2: At least 80% of potential 
eligibles w ill be served   

75%

80%

85%

90%

Goal 80%
Actual 89%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

   SFY 2005                    SFY 2005 
 

Goal 3: JOBS work participation rate will equal or exceed federal 
TANF work participation rate requirements 

0.0%

10.0%

20.0%

30.0%

Goal 14.7% 14.7% 14.7% 14.7%
Actual 23.40%

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

            SFY 2005 
  *This figure does not include Tribal New 
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5. Child Care Assistance Program 
 

Goal 1: Case error rate w ill be below ##% 

0

0.5

1

1.5

Goal

Actual

FFY 2002 FFY 2003 FFY 2004 FFY 2005

    Data is based on a federal report not available at this time 
 

Trend: Average monthly benefits per child for SFY 2004

$150

$160

$170

$180

$190

$200

$210

$220

Benefit $210 $189 $203 $197 $179 $180 $178 $182 $192 $189 $172

Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 M ar-04 Apr-04 M ay-04 Jun-04

 
      

T rend: T o tal average benef it  do llars issued per mo nth

$150

$200,150

$400,150

$600,150

$800,150

$1,000,150

$1,200,150

Tot al $977,872 $941,772 $1,061,039 $984,806 $929,192 $902,015 $828,062 $930,861 $949,516 $907,629 $825,377

Aug-03 Sep-03 Oct -03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04

          Latest data available at the time of this report 
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Child Support Enforcement 
 

North Dakota Department of Human Services Performance Measures 
 

Program Purpose 
Child Support 
Enforcement 

Enhance the well-being of children and reduce the demand on 
public treasuries by securing financial support from legally 
responsible parents and encouraging positive relationships between 
children and their parents 

 
Goal 1 To rank in the top five in the nation for performance 

FFY 2001 FFY 2002 FFY 2003 FFY 2004  

12th  4th 3rd TBD 
FFY 2004 results will be available March 2005 
 (Goals 2-5 are used in determining our national ranking) 

 
Goal 2: 95% of the number of children 
in IV-D cases born out of wedlock will 

have paternity established or 
acknowledged

70%

80%

90%

100%

110%

Goal 95%

Act ual 84.4% 87.4% 95.1% 101.07%

FFY 2001 FFY 2002 FFY 2003 FFY 2004

     

Go al 2: 95% o f  the number o f  children 
in IV-D  cases bo rn o ut  o f  wedlo ck will 

have paternity established o r 
ackno wledged

101.0%
105.0%

98.0%
103.0%

70.0%

80.0%

90.0%

100.0%

110.0%

North
Dakota

M ontana M innesota South
Dakota

  Data from FFY 2004 – preliminary   Data from FFY 2004 – preliminary  
 Calculated using a required federal formula which   Calculated using a required federal formula which 
 can result in over 100% goal attainment   can result in over 100% goal attainment 

Reference data 

Goal 3: 90% of IV-D cases will have 
court orders for child support

75%

80%

85%

90%

95%

Goal 90%

Actual 80.1% 84.8% 85.7% 86.59%

FFY 2001 FFY 2002 FFY 2003 FFY 2004

     

Go al 3:  90% o f  IV-D  cases will have 
co urt  o rders fo r child suppo rt

8 7.0 % 8 5.0 %
8 1.0 %

9 4 .0 %

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

North
Dakota

M ontana M innesota South
Dakota

  Data from FFY 2004 – preliminary   Data from FFY 2004 – preliminary 
       Reference data  
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Child Support Enforcement Continued 

 
Go al 4: 73% o f  current  suppo rt  o wed 

o n IV-D  cases will be co llected

60%

65%

70%

75%

80%

Goal 73%

Act ual 69.1% 71.6% 71.3% 72.02%

FFY 2001 FFY 2002 FFY 2003 FFY 2004

     

Go al 4: 73% o f  current  suppo rt  o wed 
o n IV-D  cases will be co llected 

72.0%

58.0%

69.0% 68.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

North
Dakota

M ontana M innesota South
Dakota

 
Data from FFY 2004 – preliminary   Data from FFY2004 - preliminary 
      Reference data 

Go al 5: P ro gram will co llect  $ 5.00 fo r 
each $ 1.00 spent

$3.00

$5.00

$7.00

$9.00

Goal $5.00 
Actual $4.19 $4.71 $5.10 $5.37

FFY 2001 FFY 2002 FFY 2003 FFY 2004

     

Goal 5: Program will collect $5.00 for 
each $1.00 spent

$ 5.37
$ 3.94 $ 4.05

$ 7.46

$0.00

$2.00

$4.00

$6.00

$8.00

$10.00

North
Dakota

M ontana M innesota South
Dakota

 
         Data from FFY 2004 – preliminary   Data from FFY2004 - preliminary 
       Reference data 
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Medical Services 
 

North Dakota Department of Human Service Performance Measurements 
 

Program Purpose 
1.  Medical Services To ensure delivery of medical services in the most 

efficient and economical manner so that recipients can 
improve or maintain their health   

2.  North Dakota Health       
 Tracks 

Provides free preventative health screenings and 
services to children age 0 to 21 who are eligible for 
Medicaid 

3.  Children's Health 
 Insurance Program (CHIP)

Provides health insurance to children who do not 
qualify for North Dakota’s Medicaid Program 

4.  Children's Special Health 
 Services (CSHS) 

Provides services for children with special health care 
needs and their families and promotes family-centered, 
community-based, coordinated services and systems of 
health care 

 
1. Medical Services 

 
Goal 1a: 98% of claims will be 

processed accurately   

60%

70%

80%

90%

100%

Goal 98% 98% 98% 98%

Actual 98.7% 99.35%

CY 2002 CY 2003 CY 2004 CY 2005

     

Goal 1b: 90% of claims will be 
processed within 30 days    

60%

70%

80%

90%

100%

Goal 90% 90% 90% 90%

Actual 90.79% 92.76% 89.94%

CY 2002 CY 2003 CY 2004 CY 2005

        CY 2004 through September 2004   

Goal 1c: 99% of claims will be 
processed within 90 days    

60%

70%

80%

90%

100%

Goal 99% 99% 99% 99%

Actual 97.74% 98.64% 98.05%

CY 2002 CY 2003 CY 2004 CY 2005

     

Goal 2: Improve the health 
outcomes and reduce the medical 
expenses of the recipients in the 

selected sample group 

0%
20%
40%
60%
80%

100%

Goal

Actual

CY 2005 CY 2006

     CY 2004 through September 2004         Pending – under development 
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1. Medical Services Continued 
 

Trend: Actual M edicaid grant expenses compared to budgeted 
M edicaid grant expenses 

$30,000,000

$40,000,000

$50,000,000

$60,000,000

Budget $52,018,389 $43,304,316 $41,215,018 $44,304,460

Actual $55,639,303

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

 
          SFY 2005 

 
2. North Dakota Health Tracks 

 
Goal 1: 50% of children enrolled in M edicaid will receive a Health 

Tracks screening    

30%
40%
50%
60%
70%
80%
90%

Goal 50% 50% 50% 50%

Actual 41% 50%

FFY 2002 FFY 2003 FFY 2004 FFY 2005

 
 

3. Children's Health Insurance Program (CHIP) 
 

Goal 1: 90% of families who respond 
to the annual SCHIP  survey will report 
overall satisfaction with the Healthy 

Steps Program     

60%

70%

80%

90%

100%

Goal 90% 90% 90%

Actual 96% 96%

2003 2004 2005

     

Goal 2: 40% of children under the age 
of 8, with continuous coverage, will 

receive a preventative dental service  

30%

50%

70%

90%

Goal 40% 40% 40% 40%

Actual 84% 84%

CY 2002 CY 2003 CY 2004 CY 2005

  *Conducted yearly (based on point in time data) 
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3.  Children's Health Insurance Program (CHIP) Continued 
 

Goal 3: At least 50% of the children who turned 2 years of age during 
the preceding year and were continuously enrolled will receive at least 
4 office visits with a primary care provider during the first 24 months 

of life      

30%
50%
70%
90%

Goal 50% 50% 50% 50%

Actual 82% 71%

CY 2002 CY 2003 CY 2004 CY 2005

 
 

4. Children's Special Health Services (CSHS) 
 

Goal 1: 90% of children served through 
CSHS will have a source of health 

care coverage         

60.0%

70.0%

80.0%

90.0%

100.0%

Goal 90% 90% 90% 90%

Actual 94%

CY 2002 CY 2003 CY 2004 CY 2005

     

Goal 2: 85% of individuals/ families 
served by CSHS will report that 

services received met their needs 
(results showing improved health 

status, chronic disease management 
or access to information and 

resources)      

60%

70%

80%

90%

100%

Goal 85% 85% 85% 85%

Actual 100%

CY 2002 CY 2003 CY 2004 CY 2005
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Aging Services Division 
 

North Dakota Department of Human Services Performance Measurements 
 

Program Purpose 
1. Home &Community 
 Based Services  

Provides support to older adults and persons with physical 
disabilities so they can remain in their own homes 

2. Vulnerable Adults 
 Services Program 

Provides information, education and intervention to 
vulnerable adults so they can exercise their rights  

 
1. Home &Community Based Services 

 
Go al 1: 19.6% o f  the 118,985 individuals age 60 & o lder will receive 

Older A mericans A ct  Services

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%

Goal 19.6% 19.6% 19.6% 19.6%

Actual 20.5% 21.8%

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

 
Data Based on Federal Fiscal Year (FFY 2004)  
1st & 2nd Quarter not available because a new data  system was implemented 

Go al 2: 1.9% o f  the 118985 individuals age 60 and o lder will receive 
services funded under SP ED , Ex-SP ED , M edicaid Waiver fo r 

T raumatic B rain Injured. 

0 .0 %

0 .5%

1.0 %

1.5%

2 .0 %

2 .5%

3 .0 %

Goal 1.9% 1.9% 1.9% 1.9%

Act ual 1.8%

1st  Quart er 2nd Quart er 3rd Quart er 4t h Quart er

    SFY 2005 
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2. Vulnerable Adults Services Program 
 

Goal 1: 100% of residents in long-term care and assisted living 
facilities w ill have access to ombudsman services

80%

90%

100%

Goal 100% 100% 100% 100%

Actual 100% 100% 100% 100%

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

   *FFY 2004 

Trend: Number of Ombudsman complaints received from 
residents in long-term care and assisted living facilities.  

0

500

1000

1500

Projected 1159 1159 1159 1159

Actual 227 414 583 1096

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

   *Quarters are based on FFY 2004 and the data is cumulative  

Trend: Number of vulnerable adult protective services cases

50
150
250
350
450
550

Projected 565 565 565 565

Actual 104 237 347 470

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

   *Numbers are decreased due to a change in reporting requirements 
                                    ** Quarters are based on FFY 2004 and the data is cumulative  
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Children and Family Services 
 

North Dakota Department of Human Services Performance Measures 
 

Program Purpose 
1. Children and Family     
 Services Administration 

Develop rules, policy, procedures, and budgets and 
provide leadership, direction, training, and technical 
assistance to various entities so they can attain efficient 
and effective child welfare services 

2. Child protection Services Provide protection for children who have been or are at 
risk of being neglected and/or abused so they can be free 
of neglect and/or abuse  

3. Foster Care Services  Provide substitute temporary living environments for 
children who cannot remain with their families so they 
can be safe in an alternative living environment 

4. Adoption Services Recruit, approve, and support families for children in 
need of adoption so children can have permanent home 

5. Family Preservation 
 Services 

Provide therapeutic intervention to families whose 
children have been or are at risk of abuse, neglect, and 
out-of-home placement so children can be safe  

 
1. Children and Family Services (CFS) Administration 

 

Goal 1: CFS Administration will score 5 out of 7 on their 
customer satisfaction survey 

0
2
4
6
8

10

Goal 5 5 5 5
Actual

FFY 2002 FFY 2003 FFY 2004 FFY 2005

   *Results will be available March 31, 2005 
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2.  Child Protection Services 
 

Goal 1: No children will die due to child abuse or neglect in 
families w ith open Child Protection Services (CPS) cases

-4
-2
0
2
4

Goal 0 0 0 0
Actual 0

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

         *SFY 2005 
 

Goal 2: 80% of the cases, where the decision is made that services 
are required to protect an abused or neglected child, will not involve 

caregivers from a previous decision of services required

70%

80%

90%

100%

Goal 80% 80% 80% 80%
Actual 89.3% 90.1% 89.9%

CY 2001 CY 2002 CY 2003 CY 2004

         
 

Goal 3: Of all children who were victims of child abuse and/or neglect 
(services required) during the first 6 months of the year, 6.1% or fewer 
children will have another service required report within 6 months of 

the first report  

0.0%
5.0%

10.0%
15.0%
20.0%

Goal 6.1% 6.1% 6.1%
Actual 9.2% 10.4%

CY 2002 CY 2003 CY 2004
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3.  Foster Care Services 
 

Go al 1: Of  a ll children served who  have been in fo ster care less than 
12 mo nths fro m the t ime o f  the latest  remo val f ro m ho me, 86.7% will 

have no  mo re than two  placement sett ings

50.0%
60.0%
70.0%
80.0%
90.0%

100.0%

Goal 86.7% 86.7% 86.7% 86.7%
Actual 81.2% 84.5% 83.8% 83.7%

FFY 2001 FFY 2002 FFY 2003 FFY 2004

 
 

Goal 2: Of all children who enter Foster Care during the year, 8.6% or 
fewer of those children will re-enter Foster Care within 12 months of a 

prior Foster Care episode

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%

Goal 8.6% 8.6% 8.6% 8.6%

Actual 19.0% 19.5% 15.9% 12.1%

FFY 2001 FFY 2002 FFY 2003 FFY 2004

 
 

Goal 3: Of all children who are reunified with their parents or 
caretakers at the time of discharge from foster care, 76.2% or more 
children will be reunified in less than 12 months from the time of the 

latest removal from home

70.0%
74.0%
78.0%
82.0%

Goal 76.2% 76.2% 76.2% 76.2%

Actual 80.8% 80.9% 80.8% 78.1%

FFY 2001 FFY 2002 FFY 2003 FFY 2004
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3.  Foster Care Services Continued 
 

Trend: M onthly average number of paid Foster Care cases by state 
fiscal year  

700
800
900

1,000
1,100
1,200

Actual 881 914 955 989

SFY 2001 SFY 2002 SFY 2003 SFY 2004

 
 

Trend: Foster Care M onthly Average Expenditures by State Fiscal 
Year 

$1,000,000

$1,200,000

$1,400,000

$1,600,000

Actual $1,275,188 $1,357,532 $1,445,807 $1,498,241

SFY 2001 SFY 2002 SFY 2003 SFY 2004

       
4.  Adoption Services 

 
Goal 1: 95% of children placed for adoption will not have a disruption 

prior to finalization

80%

90%

100%

Goal 95% 95% 95% 95%

Actual 100%

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

        SFY 2005 
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4.  Adoption Services Continued 
 

Goal 2: Of all children who exit foster care to a finalized adoption, 
32% or more children will exit care in less than 24 months from the 

time of the latest removal from home
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20.0%
30.0%
40.0%
50.0%
60.0%

Goal 32.0% 32.0% 32.0% 32.0%

Actual 36.4% 37.3% 23.1% 25.4%

FFY 2001 FFY 2002 FFY 2003 FFY 2004

 
  

Trend: Monthly average number of subsidized adoption cases 
by state fiscal year  

200
300
400
500
600
700
800

Actual 403 477 539 611

SFY 2001 SFY 2002 SFY 2003 SFY 2004

         
Trend: Monthly average expenditures of subsidized adoption 

cases by state fiscal year  

$100,000
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$250,000
$325,000
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$475,000

Actual $202,907 $250,631 $294,037 $343,648

SFY 2001 SFY 2002 SFY 2003 SFY 2004
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5. Family Preservation Services 
      

Goal 1: All child welfare staff will be trained in Wraparound 
Services and the Single Plan of Care (SPOC)

100
150
200
250
300
350
400

Goal
Actual 296

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

            Pending – under development 
 

Trend: Federal funds accessed by counties (targeted case 
management) to carry out child welfare case management

$20,000.00

$30,000.00

$40,000.00

$50,000.00

$60,000.00

Actual $43,746.94

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

       FY 2005 
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Mental Health and Substance Abuse 

 
North Dakota Department of Human Service Performance Measurements 

 
Program Purpose 

1. Children’s Mental 
 Health System of Care 

Provide therapeutic and supportive services to children with 
serious emotional disorders (SED) and their families so they 
can manage their disorders and live in communities in the 
least restrictive settings 

2. Substance Abuse 
 Prevention Services 
 Program 

Provide resources and services to communities in order to 
prevent substance abuse  

3. Substance Abuse 
 System of Care 

Provide therapeutic and supportive services to individuals 
who abuse or are dependent upon alcohol or other drugs so 
they can manage their illnesses and live in communities in 
the least restrictive setting 

4. Clinical Services 
 Program 

Provide evaluation and treatment to people with emotional 
or relationship problems so they can reduce or eliminate the 
impact of the problem 

5. Serious Mental Illness    
 System of Care 

Provide therapeutic and supportive services to adults with 
serious mental illnesses so they can manage their illnesses 
and productively live in communities in the least restrictive 
setting   

 
1. Children's Mental Health System of Care 

 
Goal 1: Children receiving Level II SED 
services will show a decrease of 50% 

in psychiatric hospitalization days 
from one year after intake compared 

to one year prior to intake

0%
20%
40%
60%
80%

100%

Goal 50% 50% 50%

Actual 76.5%

SFY 2004 SFY 2005 SFY 2006

      

Goal 2: Children receiving Level II SED 
services will show a 30% decrease in 

numbers of residential treatment 
center days from one year after intake 
compared to one year prior to intake

0%
20%
40%
60%
80%

100%

Goal 30% 30% 30%
Actual 35.6%

SFY 2004 SFY 2005 SFY 2006

 
 
 
 
 
 
 



 25

 
 
 

1. Children’s Mental Health System of Care Continued 
 

Goal 3: 80% of children receiving Level II SED services will have no 
encounters with law enforcement one year after intake compared to 

one year prior to intake

0%
20%
40%
60%
80%

100%

Goal 80% 80% 80%

Actual 74.5%

SFY 2004 SFY 2005 SFY 2006

 
        

2. Substance Abuse Prevention Services Program 
 

Goal 1: For youth grades 9-12, an 
overall decrease in binge drinking 
of 2% will be realized over the next 

two years

0%
2%
4%
6%
8%

10%

Goal 2% 2% 2% 2%
Actual 4.0% 2.5%

CY 2001 CY 2003 CY 2005 CY 2007

      

Goal 2: 50% of prevention programs 
funded will be NREPP M odel 

programs and will submit outcomes 
based on the program evaluation 

0%

20%

40%

60%

80%

100%

Goal 50% 50% 50%
Actual 50%

SFY 2004 SFY 2005 SFY 2006

 
 

Goal 3: During Statewide overall compliance checks, less than 10% of 
underage youth will be able to successfully purchase tobacco

0%

10%

20%

30%

Goal 10% 10% 10% 10%

Actual 15.98% 6.04% 7.00% 6.20%

CY 2001 CY 2002 CY 2003 CY 2004
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3. Substance Abuse Treatment System of Care 
 

Goal 1: 80% of clients served will 
show a decrease in arrests from 

admissions to discharge
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100%

Goal 80% 80% 80%
Actual 80%

SFY 2002 SFY 2003 SFY 2004

      

Goal 2: 75% of clients participating in 
the 6-month follow-up study will show 

a decrease in their substance use 
between admission and at 6 month 

post discharge from substance abuse 
treatment 
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100%

Goal 75% 75% 75% 75%

Actual 75%

CY 2002 CY 2003 CY 2004 CY 2005

 
 

Goal 3: 65% of clients participating in the 6-month follow-up study will 
show an increase in employment status between admission and at 6-

month post discharge from substance abuse treatment.  
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Goal 65% 65% 65% 65%

Actual 65%

CY 2002 CY 2003 CY 2004 CY 2005

         
4. Clinical Services Program 

 
Goal 1: At least 60% of clients w ill 

report satisfaction w ith quality and 
appropriateness of services 
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Goal 60% 60% 60%
Actual 92.2%

SFY 2004 SFY 2005 SFY 2006

      

Goal 2: At least 60% of clients will 
report overall improvement in life 

according to the outcome domain in 
the consumer survey
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100%

Goal 60% 60% 60%

Actual 74.5%

SFY 2004 SFY 2005 SFY 2006
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4.  Clinical Services Program Continued 

 
Goal 3: At least 60% of adults receiving clinical services will show 

improved functioning as measured by the GAF score from intake to 
discharge 
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Goal 60% 60% 60%

Actual 60%

SFY 2004 SFY 2005 SFY 2006

 
 

5. Serious Mental Illness System of Care 
 

Goal 1: At least 90% of consumers 
participating in the M HSIP  program 
will not be arrested or spend more 

than one day in jail
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Goal 90% 90% 90%
Actual 95.2%

SFY 2004 SFY 2005 SFY 2006

      

Goal 2: At least 85% of consumers 
will indicate a positive response in the 

quality/appropriateness M HSIP  
domain 
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Goal 85% 85% 85%
Actual 89.4%

SFY 2004 SFY 2005 SFY 2006

 
 

Goal 3: At least 35% of consumers who have a serious mental illness 
will report working for pay in the past 3 months  
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Goal 35% 35% 35%

Actual 58.2%

SFY 2004 SFY 2005 SFY 2006
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Disability Services 
 

North Dakota Department of Human Service Performance Measurements 
 

Vocational Rehabilitation Services 
 

Programs Purpose 
1. Vocational 
 Rehabilitation 
 Administration 

Provides program and policy initiatives to the array of 
Developmental Disability Services offered throughout North 
Dakota 

2. Employment Services Provides training and employment services to individuals 
with disabilities so they can become and remain employed 

3. Business Services Provides consultation, technical assistance, and information 
to businesses so they can have an available source of 
qualified employees and receive solutions to disability 
related issues 

4. Independent Living Eliminates barriers and provide assistance to individuals 
with disabilities so they can live and work more 
independently in their homes and communities 

5. Assistive Technology 
 Program 

Provides education, consultation, and referral to people with 
disabilities so they can access assistive technology (AT) 
devices and services 

 
 
 

1. VR Administration 
 

Goal 1: For every $ 1.00 spent by VR, 
clients will earn $ 6.50 (Cost/Benefit – 

Increased Income) 

$0.00

$5.00

$10.00

$15.00

$20.00

Goal $6.50 $6.50 $6.50

Actual $16.75 $12.30 $12.11

FFY 2002 FFY 2003 FFY 2004

     

Goal 2: For every $ 1.00 spent by VR, 
clients will pay back $ 1.35 in taxes  
(Cost/Benefit – Payback in Taxes)

$0.00
$2.00
$4.00
$6.00
$8.00

$10.00

Goal $1.35 $1.35 $1.35

Actual $3.35 $2.46 $2.42

FFY 2002 FFY 2003 FFY 2004
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2. Employment Services 
 

Goal 1: 897 individuals with 
disabilities will complete training and 

services and become employed

700
750
800
850
900
950

1000

Goal 898 897 897

Actual 899 860 796

FFY 2002 FFY 2003 FFY 2004

     

Goal 2: 80% of the individuals will 
remain employed 6 months after their 

VR case is closed

50%
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100%

Goal 80% 80% 80%

Actual 88% 91% 92%

FFY 2002 FFY 2003 FFY 2004

 
 

Goal 3: 6706 individuals with 
disabilities will receive services and 
be at various stages of completing 

their training

3000
4000
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7000
8000

Goal 6687 6718 6706

Actual 6636 6602 6821

FFY 2002 FFY 2003 FFY 2004

     

Goal 4: 90% of the individuals will 
report satisfaction with VR services
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Goal 90% 90% 90%

Actual 95% 94% 93%

FFY 2002 FFY 2003 FFY 2004

 
 
 

3. Business Services 
 

Goal 1: 254 previous and new 
employers who have a contact with 

VR staff will hire or retain VR clients.
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Goal 284 227 254

Actual 369 286 333

FFY 2002 FFY 2003 FFY 2004

     

Goal 2: VR will initiate 2160 contacts 
with area employers and businesses
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3000

Goal 1735 1925 2160

Actual 2168 2055 2617

FFY 2002 FFY 2003 FFY 2004
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4. Independent Living 
 

Goal 1: 85% of consumer-identified 
goals for independent living will be 

achieved during the reporting period

50%
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90%

100%

Goal 75% 75% 85%

Actual 90% 96% 88%

FFY 2002 FFY 2003 FFY 2004

     

Goal 2: 8000 individuals will receive 
independent living services

2000
4000
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8000

10000
12000
14000

Goal 4560 4560 8000

Actual 8778 10447 7560

FFY 2002 FFY 2003 FFY 2004

   
 

5. Assistive Technology Program 
 

Goal 1: 85% of individuals who receive 
training will report an increased ability 
to apply assistive technology (AT) to 

improve the independence of 
themselves or others
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110%

Goal 85% 85% 85%

Actual 100% 96% 100%

FFY 2002 FFY 2003 FFY 2004

     

Goal 2: 2600 individuals will receive 
assistive technology services

1000
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4000
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7000

Goal 2600 2600 2600

Actual 4085 3149 5705

FFY 2002 FFY 2003 FFY 2004

    

Goal 3: 2000 individuals will receive assistive technology training

1000
2000
3000
4000
5000
6000

Goal 2000 2000 2000

Actual 2811 5120 3402

FFY 2002 FFY 2003 FFY 2004
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Disability Services 
 

North Dakota Department of Human Service Performance Measurements 
 

Developmental Disabilities Services 
 

Program  Purpose 
1. Developmental  
  Disabilities   
  Administration 

Develops budgets and policy, and provides direction, training, 
and technical assistance to regional human service center staff 
and providers so they can achieve agreed upon results 

2. Family Support      
  Programs 

Provides personal and financial assistance and training to 
families of eligible individuals with developmental disabilities 
so they can help their family members achieve agreed upon 
outcomes 

3. Day and      
  Residential   
  Services 

Provides training and assistance with daily living activities to 
eligible individuals with developmental disabilities so they can 
achieve agreed upon personal outcomes 

 
1. Developmental Disabilities Administration 

 
Go al 1: 8 0 % o f  ag reed  up o n o ut co mes 

asso ciat ed  wit h D D  C ase M anag ement  wil l  
sho w p ro g ress is b eing  mad e, o r  o ut co me 

is achieved

70%

80%

90%

100%

Goal 80% 80% 80% 80%

Act ual 88% 90% 92%

SFY 2002 SFY 2003 SFY 2004 SFY 2005

     

Go al 2 : Pro vid er b ud g et s wil l  b e reviewed  
b y t he Pro g ram A d minist rat o r  f o r  A d ult  

Services and / o r  C hild  and  F amily Services 
and  f o rward ed  wit h reco mmend at io ns f o r  

int er im rat e set t ing  wit hin 4 5 d ays o f  
receip t  o f  t he co mp let ed  p ro vid er b ud g et
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Goal 45 45 45 45

Act ual 21 48

SFY 2002 SFY 2003 SFY 2004 SFY 2005

         

Go al 3: P ro vider budgets will be reviewed and interim rates set  within 
15 days o f  receipt  f ro m the P ro gram A dministrato r fo r A dult  Services 

and/ o r C hild and F amily Services
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15
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25

Goal 15 15 15 15

Act ual 7 14

SFY 2002 SFY 2003 SFY 2004 SFY 2005
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2. Family Support Programs 
 

Go al 1: 8 0 % o f  o ut co mes asso ciat ed  wit h 
a F amily Sup p o rt  Pro g ram sho w p ro g ress 

is b eing  mad e, o r  o ut co me is achieved  
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80%

90%

100%

Goal 80% 80% 80% 80%

Actual 93% 91% 93%

SFY 2002 SFY 2003 SFY 2004 SFY 2005

     

Go al 2 :  9 4 % o f  child ren, less t han 18  
years o f  ag e, receiving  D D  C ase 

M anag ement  will  b e l iving  in a f amily 
set t ing  
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100%

Goal 94% 94% 94% 94%

Actual 94.3% 93.6% 93.6%

SFY 2002 SFY 2003 SFY 2004 SFY 2005

 
   

Goal 3: 80% of families report that supports are available to them as 
they need them   
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85%
90%
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100%

Goal 80% 80% 80% 80%

Actual 83.0% 84.0% 83.7%

SFY 2002 SFY 2003 SFY 2004 SFY 2005

 
       

3. Day and Residential Services 
 

Go al 1: 8 0 % o f  ag reed  up o n o ut co mes 
asso ciat ed  wit h a D ay o r  R esid ent ial  

Service wil l  sho w p ro g ress is b eing  mad e 
o r  o ut co me is achieved  

75%

8 0 %

8 5%

9 0 %

Goal 80% 80% 80% 80%

Actual 87% 88% 88%

SFY 2002 SFY 2003 SFY 2004 SFY 2005

     

Goa l  2 :  5 0 % of  pe opl e  r e c e i v i ng Ex t e nde d 
S e r v i c e s wi l l  be  e mpl oy e d 2 0  or  mor e  hour s 

pe r  we e k
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Goal 50% 50% 50% 50%

Act ual 63% 63% 65%
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3.  Day and Residential Services Continued 
 

Goal 3: 95% of adults in the community and receiving DD Case 
M anagement will remain in the community

92%
94%
96%
98%

100%

Goal 95% 95% 95% 95%
Actual 98.7% 98.9% 98.8%

SFY 2002 SFY 2003 SFY 2004 SFY 2005
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North Dakota State Hospital 

North Dakota Developmental Center 
 

North Dakota Department of Human Service Performance Measurements 
 

Program Purpose 
1.  Administration Provides administration and supportive services to the State 

Hospital and the Developmental Center 
2. State Hospital   
  Clinical 

Provides specialized psychiatric and substance abuse services 
for individuals whose needs exceed the resources and capacity 
of other community services 

3. Developmental   
  Center Clinical 

Provides programming and supports for people with 
disabilities so they can be viable members of their 
communities when their needs exceed community resources 

 
1. Administration 

 
Goal 1: Employee turnover rates 

w ill be under 15% 

14%

14%

15%

15%

16%

Goal 15% 15% 15% 15%

Actual 14% 14% 14%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

     

Goal 2: Daily patient care rates, 
including medical costs, w ill be 

w ithin 5% of regional and national 
rates

0%

2%

4%

6%

Goal 5% 5% 5% 5%

Actual 5%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

  FY 2004      SFY 2004 

Goal 3: 90% of individuals will report satisfaction with treatment as 
indicated by approval scores of "3" or above on a 5 point 

  scale in the consumer survey

88%

90%

92%

94%

Goal 90% 90% 90% 90%

Actual 92% 90% 90%

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

 
  SFY 2004 
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2. North Dakota State Hospital Clinical 

 
Goal 1: The 30 day readmission rate 

will stay below 9% at the State 
Hospital

0%
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4%
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8%
10%

Goal 9% 9% 9% 9%

Actual 7% 6% 6%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

     

Goal 2: 60% of the patients in the 
DOCR/State Hospital addiction 

program will show improvement in the 
15 domains as measured by pre-

treatment admission score and post-
treatment discharge score

50%
55%
60%
65%
70%
75%

Goal 60% 60% 60% 60%

Actual 69%

SFY 2001 SFY 2002 SFY 2003 SFY 2004

  SFY 2004 

Goal 3a: 75% of children and youth  
will show improved overall functioning 

as measured by a pre-treatment and 
discharge score on the Global 

Assessment Functioning Scale
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100%

Goal 75% 75% 75% 75%

Actual 95%

SFY 2001 SFY 2002 SFY 2003 SFY 2004

     

Goal 3b: 75% of individuals with 
serious mental illness will show 
improved overall functioning as 

measured by a pre-treatment and 
discharge score on the Global 

Assessment Functioning Scale
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30%

50%

70%

90%

Goal 75% 75% 75% 75%

Actual 76%

SFY 2001 SFY 2002 SFY 2003 SFY 2004

 
 

3. Developmental Center Clinical 
 

Goal 1: There will be a 10% increase in 
all 25 personal outcome measures for 

Developmental Center residents

0%
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10%

15%

Goal 10% 10% 10% 10%

Actual 5% 5% 7%

1st 
Quarter

2nd 
Quarter

3rd 
Quarter

4th 
Quarter

     

Goal 2: 80% of all individuals whom 
reside at the Developmental Center 

will attend a minimum of 20 hours per 
week in out of home services   

0%

50%

100%

Goal 80% 80% 80% 80%

Actual 63% 63% 62%

1st Quarter 2nd 
Quarter

3rd 
Quarter

4th 
Quarter

  SFY 2004                  SFY 2004 
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3. Developmental Center Clinical Continued 

 
Goal 3: Trends in 5 of 6 positive behavior supports data markers will 
move in less restrictive direction as measured on a quarterly basis  

0
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4

6

Goal 5 5 5 5

Actual 3 3 3

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

   SFY 2004 
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Human Service Centers 
 

North Dakota Department of Human Services Performance Measures 
 

Program Purpose 
Client Services Provides, contracts for, or supervises many programs and services 

for the Department of Human Services throughout North Dakota 
   

Go al 1: 10 0 % o f  Ind ivid uals req uest ing  
service wil l  b e g iven an init ial  ap p o int ment  

wit hin t en wo rking  d ays.

50%
60%
70%
80%
90%

100%

Goal 100% 100% 100% 100%

Actual

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

     

Goal 2 : 10 0 % o f  emergencies wil l  be 
responded  t o  t hrough all  human service 
cent ers 2 4  hours a day, 7 days a week.

50%
60%
70%
80%
90%

100%

Goal 100% 100% 100% 100%

Actual

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

   Pending – under development     Pending – under development   

Goal 3 :  Human service cent er  
administ rat ive cost s wil l  be under 10 % 

0%
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6%
8%

10%
12%

Goal 10% 10% 10% 10%

Actual

SFY 2003 SFY 2004 SFY 2005 SFY 2006

     

Go al 4:  80% o f  c lients surveyed will 
repo rt  o verall sat isfact io n with the 

services received at  the human service 
centers 

50%
60%
70%
80%
90%

100%

Goal 80% 80% 80% 80%

Actual

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

  Pending – under development              Pending – under development  
In addition to these measures the Human Service Centers are directly linked to the 
following divisional/program goals:   
 

• Aging Services Division:  
o Home & Community Based Services; Goals 1 and 2 
o Vulnerable Adults:  Goal 3 

• Mental Health and Substance Abuse: 
o Children’s Mental Health System of Care:  Goals 1, 2, and 3 
o Substance Abuse System of Care:  Goals 1, 2, and 3 
o Clinical Services Program:  Goals 1, 2, and 3 
o Serious Mental Illness System of Care:  Goals 1, 2, and 3 

• Disability Services 
o VR Employment Programs:  Goals 1, 2, 3, and 4 
o Business Services:  Goals 1 and 2 
o Older Blind Services:  Goal 1 
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o DD Administration:  Goal 1 
o Family Support Programs:  Goals 1, 2, and 3 
o Day and Residential Services:  Goal 1, 2, and 3 

• State Hospital 
o Clinical:  Goal 1 

• Children and Family Services 
o Child Protection Services:  Goals 1, 2, and 3 
o Foster Care Services:  Goals 1, 2, and 3. 
o Family Preservation:  Goal 2 

 
 


